At aglance

FLUSH led a rigorous, mixed-methods
endline evaluation of WVNZ's 5-country,
5-year WOVEN program in the Pacific
Islands and Southeast Asia, delivering
actionable findings that are already
shaping Phase 2 design and M&E.

Client Testimonial

“FLUSH helped us synthesize and present
program results in a way that clearly
demonstrated the impact of WOVEN to our
major donor. The evaluation findings and

recommendations have also been valuable
in shaping aspects of the Phase 2 program
design. Thank you to Kim and the team! ”

Hannah Stewart
WOVEN Program Manager
World Vision NZ
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ABOUT THE CLIENT v

World Vision New Zealand (WVNZ) is a registered charity helping the most

vulnerable children, in the most difficult places, to overcome poverty and
injustice and build brighter futures for themselves. As one of New
Zealand’s Ministry of Foreign Affairs and Trade's Negotiated Partnership
pilot NGOs, WVNZ manages a multi-country, outcomes-focused
development programs—coordinating implementing partners, adaptive
management, and evidence generation across complex, remote contexts.

CHALLENGE v

At the conclusion of the program’s first phase (covering the first 5 years)

conducted across 5 countries, focusing on child protection, nutrition, and
livelihoods, WVNZ required an independent endline evaluation to assess
progress against long and medium outcomes against the program's goals.
This evaluation needed to be responsive to gender and social inclusion,
methodologically rigorous, and comparable to baseline and midterm
findings, all while generating actionable insights for the next phase of the
program that were gender, disability and socially inclusive. Coordinating
data collection in Laos, Papua New Guinea, Solomon Islands, Timor-Leste,
and Vanuatu presented significant logistical and cultural challenges.

SOLUTION v

FLUSH conducted an endline evaluation of the WOVEN Programme,
creating tailored data collection tools, which were translated into local
languages and administered by highly-qualified country leads.

The final report balanced rigor with readability—weaving quantitative

trend data with community voices to tell a coherent story of what changed
and why. FLUSH also identified which of the 57 program indicators had
limited evaluative utility, providing WVNZ with concrete guidance to

streamline monitoring requwements for Phase 2. The report's actionable
5. |

recommendations on cross-
country learning, adaptive
management, and M&E
simplification gave WVNZ
and MFAT a clear evidence &
base to refine program
design going forward.
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